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PROPOSAL BUDGET AND FUNDING OF THE CIP SPECIAL PORT PROGAM 2012-2013
INTRODUCTION
According to the regulations of the Inter-American Committee on Ports (CIP), the budget must be approved for the two year period of 2012– 2013.

As such, the Secretariat of the CIP, under instruction of the Executive Board, has elaborated the following proposal.

For its development, the following guidelines from the Board have been taken into account:

(i) To include as incomes, in addition to the contribution from Member States, all allocations that are registered to the accounts of the CIP. 

(ii) Include in detail the expenditures items.

(iii) Use as reference the cost of items used by the GS/OAS, such as: personnel, travel, equipment and materials, documents, contracts of personnel and others.

(iv) Take into consideration the General Norms of the OAS for this document.

The proposal for the CIP Budget 2012 – 2013 is expressed in U.S. dollars.

Table No. 1: Proposal for the 2012 Budget
Income
The total income budgeted for 2012 is in the amount of $260,700 and will be obtained from the following sources:

1. Member States: contributions of $6,000 from each of the 34 member States. Total: $204,000. 
2. CIP Magazine: to be received by the company that obtains the concession to produce the magazine, for $5,000 for each of the two annual publications. Total: $10,000. 
3. Meetings: of the Committee (VII) and the Executive Board (XIII), both to be celebrated in Peru, at the same time, contribution from the Host Country for the amount of $25,000.

4. Other incomes: from the Technical Advisory Groups (TAG) for organizing and celebrating their annual meetings. Total: $8,000.
5. OAS: support from Regular Funds to the CIP. Total: $8,000.

6. Cooperative agencies: contribution from the Valenciaport Foundation for fellows of the Master’s Program on Port Management and Multimodal Transportation. Total: $5,700.

Expenditures
The total budgeted expenditures for 2012 are for the amount of $260,700 and will be distributed for the execution of three projects: Office of the Secretariat, Meetings and Technical Cooperation, as following:

Office of the Secretariat: is the permanent organ of the CIP and requires the resources for its mandate and daily functions during the 12 months of the year. For the year 2012, it is assigned the amount of $127,200, or 48.7% of the budget, and its expenditures are the following:

1. Payroll: an administrative position, 12 months. Total: $48,000. 
2. Travels: of Secretariat personnel to participate in OAS meetings, institutional events and meetings related to port issues, and cooperative activities of the CIP and other cooperative entities (courses, seminars, technical assistance). Total: $12,000.

3. Equipment and supplies: materials acquired for the office, total: $3,600.
4. Documents: production of reports, studies, reproduction of documents and the cost of printing. Total: $3,600.
5. Contracts for professional services: for technical advisory services to support the work of the Secretariat in all areas, total $55,000.  

6. Others: resources for telephone, fax, internet, communications, mobility, and miscellaneous. Total: $4,800.

Meetings: are events of short duration to establish Inter-American port dialogue and strengthen Inter-American hemispheric cooperation of the CIP. For 2012, it is assigned the amount of $34.000 or 13.0% of the budget. The following are its expenditures:
1. Travels: of the Secretariat personnel (air fare, per diem, terminal expenses) to participate in the meetings of the Committee and Executive Board (Peru). Total: $25,000.
2. Equipment and supplies: the acquisition of office materials, total: $500.

3. Documents: the production of reports, studies, reproduction of documents and printing costs, total: $500.
4. Short Term Contracts: for technical consultants, assistants, and translators. Total: $7,000. 
5. Other: telephone, fax, internet, communications, mobility, and miscellaneous. Total: $1,000.
Technical Cooperation: are support services conducted by the CIP for the benefit of the port community of member States and regional and international organisms (training and formation, CIP Magazine, web page, communication and port promotion, and specialized technical assistance). For the year 2012, the total budgeted amount is $99,700 or 38.2% of the budget. The following are the expenditures:
1. Training: travel (air fare, per diem and admission fees) of port fellows from Member States and seminar and course instructors, in addition to cooperative activities organized by the CIP. Total: $62,000.

2. Equipment and supplies: acquisition of materials supporting these cooperative activities, Total: $3,500.

3. Documents: production of reports, studies, reproduction of documents and the cost of printing. Total: $1,500.

4. Short Term Contract: for assistant to the Secretariat (cooperation, training/magazine, and administrative); instructors for the training activities; and translators. Total: $32,000.

5. Other: telephone, fax, internet, communications, mobility. and miscellaneous. Total: $700.
Table No. 2: Proposal for the 2013 Budget

Income
The total income budgeted for 2013 is the amount of $270,700 and will be obtained by the following sources:

1. Member States: contributions of $6,000 annually from each of the 34 member States. Total: $204,000.

2. CIP Magazine: to be received by the company that obtains the concession to produce the magazine, for $5,000 for each of the three annual publications.  Total: $15,000.

3. Meetings: Contributions of $25,000 from the host country. 

4. Other incomes: obtained from the TAG for organizing and holding their annual meetings. Total: $10,000.
5. OAS: income from the Regular Fund to the CIP. Total: $8,000 (This amount is subject to the approval of the 2013 budget by the OAS General Assembly for the entire organization).

6.  Cooperative agencies: contribution from the Valenciaport Foundation for fellows of the Master’s Program on Port Management and Multimodal Transportation for $5,700, and other $3.000 from news cooperatives agencies. Total: $8,700.

Expenditures

The total expenditures budgeted for 2013 is the amount of $270,700 and will be distributed for the execution of three projects, Office of the Secretariat, Meetings and Technical Cooperation, as following:

Office of the Secretariat: is the permanent organ of the CIP and requires resources for its mandate and daily functions for 12 months of the year. For 2013, it is assigned the amount of $127,000 or 46.9% of the budget, and its expenditures are the following:

1. Payroll: an administrative position, 12 months. Total: $48,000. 

2. Travels: the participation of Secretariat personnel (air fare, per diem, terminal expenses) in meetings of the OAS, in institutional events and meetings related to port issues, and participation in cooperative activities of the CIP and other cooperative entities (courses, seminars, technical assistance).  Total: $12,000.

3. Equipment and supplies: materials acquired for the office. Total: $3,600.

4. Documents: production of reports, studies, reproduction of documents and the cost of printing. Total: $3,600.

5. Contracts for professional services: for technical advisory services to support the work of the Secretariat in all areas, total $55,000.  

6. Others: resources for telephone, fax, internet, communication, mobility and miscellaneous. Total $4,800.

Meetings: are short duration events to conduct Inter-American port dialogue and strengthen the hemispheric cooperation of the CIP. For the year 2013, it is assigned the amount of $34,000 or 12.6% of the budget, and its expenditures are the following:

1. Travels: of the Secretariat personnel participating in the Meetings. Total: $25,000.

2. Equipment and supplies: purchase of materials for the office. Total: $500.

3. Documents: production of reports, studies, reproduction of documents and costs of printing. Total: $500.

4. Short Term Contracts: for technical consultants, assistants and translators, Total: $7,000.

5. Other:  resources for telephone, fax, internet, communication, mobility and miscellaneous. Total $1,000. 
Technical Cooperation: are the support services that the CIP conducts for the benefit of the port community of the Member States such as training and formation, CIP magazine, website, port communication and promotion, and specialized technical assistance (and regional and international organizations). For the year 2013, it is assigned the amount of $109,700, or 40.5% of the budget. Its expenditures are the following:

1. Training: : travel (air fare, per diem and admission fees) of port fellows from Member States and seminar and course instructors, in addition to cooperative activities organized by the CIP. Total: $72,000.

2. Equipment and supplies: purchase of support materials for the activities of cooperation. Total: $3,500.

3. Documents: production of reports, studies, reproduction of documents and cost of printing. Total: $1,500.

4. Short Term Contracts: for assistant of the Secretariat (cooperation, training/magazine, computation and administrative). Total: $32,000.

5. Others, resources for telephone, fax, internet, communication, mobility and miscellaneous: total $700.

Table No. 3 Income: Comparative

This table shows budgeted income for 2012 and 2013, and includes the budget total for 2011 as a reference point.
The budgeted income for 2012 reflects 23.9% decrease relative to 2011, while budget allocations for 2013 reflect a 3.8% increase relative to 2012.
The largest income category comprises contributions by the 34 member countries totaling $204,000 yearly ($6,000 each).  This is equivalent to 78.2% of total budgeted income for 2012 and 75.4.5% of total budgeted income for 2013.  This category accounted for 59.5% of total income in 2011. Significantly, actual income from country contributions in the two previous years (2010-2011) averaged 72%.

The next component with the greatest impact on revenues normally corresponded to the account called “special appropriation” derived from the Project CIP Port Program, which for 2011 was $100,000.  For 2012 and 2013, this account is left at zero so that no resources from the reserve fund will be used to finance the annual programs and that only those programs getting funding from annual resources will be executed, either by the contribution of the countries annual fee or by other resources that can be obtained during this period.  
The next incomes category is CIP meetings and other events such as conferences, courses or seminars.  The budget allocation for 2012 is $25,000 (9.6% of total budgeted income) and $25,000 (9.2%) for 2013.  
Income in the amount of $10,000 annually generated by the CIP Magazine accounts for 3.8% of the 2012 budget and 5.5 % ($ 15,000) for 2013. 
The contributions of cooperating agencies, such as Valenciaport Foundation, with $5,700 annually, represent the 2.2% of the annual budget in 2012 and we expect to obtain at least another cooperating agency for 2013 for additional $3,000, reaching to $8,700 (3.2%) for that year. 

Finally, Other income, which includes TAG quotas to fund their meetings, additional revenues taken in from invited guests and receptions and the OAS contribution, yields a combined total of $16,000 which represents 6.2% of total budgeted income for 2012, and $18,000 (6.7%) for 2013.

Table No. 4: Expenditures: Comparative by Category
This table shows budgeted expenditures for 2012 and 2013 by expenditure category, and 2011 budgeted expenditures are provided as a reference.

Budgeted expenditures for 2012 total $260,700, which reflects a 23.9% decrease relative to 2011 levels. Budgeted expenditures for 2013 total $270,700, which reflects a 3.8% increase compared to 2012. 
Budgeted expenditures for the years examined are organized in the following seven categories. 

1. Payroll: The budgeted expenditure for 2012 is $48,400 (18.4% of total expenditures) and $48.000 for 2013 (17.7% of total expenditures). There is no variation in this category between 2013 and 2012.
2. Travel: The budget is $37,000 (14.2% of total expenditures) for 2012 and 2013. (13.7% of total expenditures). In comparative terms, the 2012 budget for this category reflects a 33.2% ($18,400) decrease relative to the 2011 budget of $55,400.  This total considers the trips to the CECIP and CIP from the Secretariat for $25,000 and that they are covered by the organizer country, the largest decrease occurs in the heading “Other trips” going down from $30,400 to $12,000, which is 60.5% less. 
3. Fellowships: The budget is $62,000 (23.8% of total expenditures) for 2012 and $72,000 (26.6% of total expenditures) for 2013. In comparative terms, the 2012 budget for this category reflects a 25.1% ($20,800) decrease relative to the 2011 budget of $82,800. The 2013 budget for this category reflects a 16.1% ($10,000) increase relative to 2012.
4. Equipment and supplies: Budgeted expenditures in this category are $7,600 (2.9% of total expenditures) for 2012 and $7,600 (2.8% of total expenditures) for 2013. In comparative terms, the amount budgeted for 2012 reflects a 25.5% decrease over 2011 ($2,600). There is no variation in this category between 2013 and 2012
5. Documents: The amount budgeted is $5,600 (2.1% of total expenditures) for 2012 and 2013. In comparative terms, the amount budgeted for 2012 reflects a 1.6% decrease over 2011 ($1,600). There is no variation in this category between 2013 and 2012.
6. Contracts: The amount budgeted is $94,000 for 2012 (36.1%) and 2013 (34.7%) In comparative terms, the amount budgeted for 2012 reflects a 32.6% decrease over 2011 ($139,400).  This heading represents the greatest decrease in absolute terms. There is no variation in this category between 2013 and 2012.
7. Other expenditures: The amount budgeted is $6,500 for 2012 (2.5%) and 2013 (2.4%) In comparative terms, the amount budgeted for 2012 reflects a 5.8% decrease over 2011. There is no variation in this category between 2013 and 2012.
�.	The total debt corresponding to contributions by member countries is USd $251,800, December 31, 2011.





